


Week 2:Technique - Coaching Rules
______________________________________________________________________

In coaching, the coach must be concise, persistent and grounded in the way that you
speak to the client.

● Focusing on the problem
● Identifying the thinking patterns of the client
● Maneuvering through your encounter with flexibility
● Understanding that there is no status quo
● Cultivate a safe space by being authentic

80/20 Rule: The client should always be speaking more than the coach. You as the
coach are always inquisitive and asking open ended questions that gives the client
space to process your questions, visualize and answer to the best of their ability.

What is the 80/20 rule?

Open Ended Questions:
https://www.youtube.com/watch?v=QVCva-qVfwg

It’s not about the nail:
https://www.youtube.com/watch?v=yWcEhtg7W3s

What was your interpretation of the nail?

The 5 DONTS that keep you DOING great

Don’t Advise: Our job as coaches is to ensure that our clients are positioned to trust
their own decision making. This will empower them to create healthy habits and build
the confidence in knowing that they are capable of transforming their own lives.

Don’t Project: Sometimes when coaching, clients will share experiences that resonate
with you. Often it will be our first instinct to share our relatable experiences. Resist that
feeling and ask another question. We do not want to limit our clients experiences to the
lens that has shaped our worldview. This begins an unhealthy relationship between the
coach and the client where the client may develop a desire to appease the coach,

https://www.youtube.com/watch?v=QVCva-qVfwg
https://www.youtube.com/watch?v=yWcEhtg7W3s


diminishing the safety and security of an unbiased environment for them to share their
perspectives and experiences.

Don’t Impart Wisdom: Stop trying to be brilliant. Our innate response to give advice to
questions or in times of confusion, limits us in our coaching abilities and limits the client
from exploring the best option for themselves.

Don’t Believe the Client: Although the client is the expert of their own lives, they are
often speaking out of limitation. Our job is to identify when the client is speaking from a
truthful place or from limitation and by asking them the right questions, gently guide
them in the direction of truth. The questions that we ask are to challenge the clients
critical thinking and not manipulate the client into agreeing with the belief that we have
developed about them.

Don’t Manipulate The Client: Although we are coaches and experts at what we do,
sometimes our human nature shows up in coaching sessions and will influence us to
want the client to go in a particular direction that we have decided is true for them.
Although you may be correct, the questions that you ask the client should always be
objective and with a spirit of curiosity. This helps you to learn more as a coach and
maintains the integrity of the coaching experience.



Coaching Terms: Relying on these techniques will support
you in maintaining integrity throughout your experience:

Role Play





Homework:
______________________________________________________________________

Record at least one session using these techniques above and take notes about
your experience including:

1. What you learned about the client
2. What you learned about yourself
3. What made communicating as a coach most challenging for you?
4. How you felt during your session.
5. What was on your mind.

Evoking Excellence - Ch. 4
Laser Focused Coaching - Ch. 4,5,6


