


Week 9: Framework - Methodologies

Now that you have discovered the type of coach that you are, it’s important that you
understand how to cultivate the gift. Sharpening your skill-set so that you fully
understand techniques and terminology for coaching your clients to become their best
selves.

Delivery Method:
1:1 coaching, group coaching, workbooks, digital programs

A Coaching Model is a method designed to guide an individual through a process from
where they are currently to where they want to be. The purpose of a coaching model is
to create a framework for guiding another person through the following steps:
establishing a desired goal. understanding where they are.

Why is having a coaching model or framework essential for your coaching
program?

Your coaching framework is the foundation that keeps you on track as a coach and
provides a basis of support for your client.

Your framework should be used as a guide and not a crutch as you organically support
your clients most relevant needs.

(Identifying what the clients most relevant needs is where your coaching skillset is
extremely important to the experience)

Coaching Style will determine your program structure:



Democratic coaching

This method gives the team freedom and accountability, with the coach stepping in only

when needed to keep the process going. Individuals will feel self-empowered and in

control, and are encouraged to give input.

The result? Improved decision-making and communication, and greater cooperation.

It can take a little longer than other approaches to see the results, but when it comes to

performance coaching styles, it can be very effective, as the bonus is on the team to

work together and explore solutions as a whole.

Authoritarian coaching

In this approach, the coach decides what to do and when and how to do it. All that's

required from the team is their understanding.

With little to no input, employees are at risk of feeling disenfranchised and aren't

encouraged to think for themselves, but this method instils discipline, rallies the team

together, and by setting clear goals, has a strong focus on the outcome.

It can produce good results fast and is ideal for inexperienced teams.



Holistic coaching

When it comes to life coaching styles, holistic coaching leads the way. With the belief

that everything is connected, this approach theorises that individuals are a sum of all

their parts: in order to encourage growth in the workplace, balance needs to be

achieved in all aspects of their life.

As well as giving employees a sense of their role in your team, it can give perspective

on their place in the wider business, helping them feel more connected and showing

them how they matter.

It can shine a spotlight on personal stumbling blocks and repetitive behaviours that

might be negatively affecting work, as well as offering solutions like stress management,

and relaxation techniques.

Again, this type of coaching can take time to achieve results, and there’s the possibility

that deeper, emotional problems may be triggered.

Autocratic coaching

Rather than opening a dialogue between leader and employee, this approach tells

individuals what to do rather than asking.

The autocratic coach is in control at all times and strives for perfectionism and

excellence, while some may expect certain tasks to be done the same way every time.



As a result, employees are disciplined and committed, and have a structure in place to

succeed - though with such rigidity in place, it can feel stifling.

Vision coaching

This style encourages and empowers employees by giving them clear direction and

strategies for achieving objectives and encouraging focus.

Like a personal trainer, this approach feels like a partnership and draws on elements of

feedback, reflection, and conversation to really motivate and influence employees.

Although intensive and short term, this approach can work well for high stress or

overwhelming workplaces that need fast results and can be especially useful when

driving teams to work on specific projects, by giving them a detailed plan.

Follow up on the problem they solve and how they see themselves solving it.

GROW Coaching Model
● Goal
● Reality
● Options
● Wrap up



The CLEAR Coaching Model is primarily used for goal-focused coaching, whereby
the coach supports and enables an employee to make changes to their beliefs and
behaviours to facilitate their personal and professional growth.



RISE Coaching Model
● Realization
● Intention
● Strategy
● Execution



Homework:

Create a framework for your specific program using whatever retention strategy you
prefer.

5 Elements that should be taken into account when creating in your framework:

1. How to jumpstart the process
2. Elements of the process
3. End Goal
4. Authentic Purpose
5. Clients needs throughout the process that will hep them to feel most supported


