


Week 6: What kind of coach am I?
______________________________________________________________________

Introduction: Why is it important to identify what kind of coach you are?

To help you get to the root of who you are as a coach and identify which problems you
solve, you will need to create a space of vulnerability so that you can experience
intimacy and uncover your truth. When we explore our needs, desires and passions, we
are introduced to our most authentic selves. Only then can we begin to understand our
purpose and in what way we've been called to serve as a coach.

This week, we will ask ourselves a series of questions that will help us to realize how we
should be showing up for ourselves, for our clients and on our individual assignments
for God.

1. What’s your “Why?”

This is the purpose that drives us. It's so important to ask ourselves this question
before forging this coaching journey because there are so many internal and external
influences that can interfere with our greater mission to serve. Internal factors could
include self-doubt or other passions that make coaching seem less important
sometimes. External factors could include social media marketing by other coaches,
friends/families expectations of us or even our own external circumstance not reflecting
our abilities as a coach.

2. Identify your personal values

Personal values are the things that are important to us, the characteristics and
behaviours that motivate us and guide our decisions. For example, maybe you value
honesty. ... Everyone has their own personal values, and they can be quite different.
Some people are competitive, while others value cooperation

3. What problem am I solving?

As entrepreneurs we are servants and as servants we are constant problem solvers. In
order to be most effective as a coach, you must identify which problem you solve and the
methods in which you will support your clients in a way that they will be able to solve this
problem for themselves.



4. What’s your philosophy?

Philosophy is a set of ideals, standards or beliefs used to describe behavior and
thought. Ex: "Everything that you need is already within you, you just need to be
guided to it" There are 4 different types of philosophies:

Metaphysics

Metaphysics is the branch of philosophy that considers the physical universe and
the nature of ultimate reality. It asks questions like, What is real? What is the
origin of the world? What is beyond the stars? Your consideration of reality as an
external creation or an internal construct can influence your metaphysical beliefs
and perspectives and your teaching. Regardless of your definition of reality, the
exploration and categorization of the physical universe form the foundation of
several school subjects.

Epistemology

Epistemology is the branch of philosophy that considers how people come to
learn what they know. Derived from the Greek word episteme, meaning
knowledge or understanding, epistemology refers to the nature and origin of
knowledge and truth. Epistemology proposes that there are four main bases of
knowledge: divine revelation, experience, logic and reason, and intuition. These
influence how teaching, learning, and understanding come about in the
classroom.

Axiology

Axiology is the branch of philosophy that considers the study of principles and
values. These values are divided into two main kinds: ethics and aesthetics.
Ethics is the questioning of morals and personal values. Aesthetics is the
examination of what is beautiful, enjoyable, or tasteful. In axiology education is
more than just about knowledge but also quality of life.



Logic

Logic is the branch of philosophy that seeks to organize reasoning. Students of
logic learn how to think in a structurally sound manner. Logic has two types:
deductive and inductive reasoning. Deductive reasoning involves examining a
general case, deducing a general set of rules or principles, and then applying
these rules to specific cases. Inductive reasoning involves taking specific
examples and considering the general principles, rules, or cases that caused
them.

5. What will you do when you need a coach?

Coaches NEED coaches. This is not optional. Every coach should believe in the value of
the work that we provide through mindset transformation and trust they they also have
limitations and blind spots that if identified can be overcome. It's imperative that you
create a plan of action and a channel of support to guide you and help you to overcome
your personal limitations so that this doesn't interfere with your effectiveness as a coach.

6. Personal Identity as a coach - (who do you have to become in
order to embody this role?)

Having a strong sense of personal identity is imperative, not only within your work as a
coach but within your life. In the age of technology, there are exponential influences that
interfere with the way that we perceive ourselves and our word and finding ways to not
only identify our truth as coaches but implement practices that ground us daily so that we
can maintain our connection to our truest identity is of high importance.

7. What’s your personal vision to serve as a coach?

Servant-ship is work that's much greater than us and is often with a commitment to a
higher vision of ourselves and the world. What is your vision for your life as a servant
and what do you expect this work to do for the lives of others and for the world?



8. Who do you feel called to serve?

Who you will serve is just as important a question as how will you serve? Identifying who
has the problem that you are solving will help you to speak directly to that person and
find out what's important to them and how they want to be supported.

Important Things to Know

The answers to these self-discovery questions may change overtime. It's important to relinquish
control of agendas and assignments and submit to the power of God that is shaping and
molding you throughout your journey as a coach. You are not a title but a servant leader, flexible
to change and enthusiastic about growth; confidently step into the unknown with positive
expectations and trust that everything that you need to thrive in your new season already exists
for you.

Structural Alignment Is a process based on the alignment of truth, vision, purpose and
spirituality so that there is no room for conflict and everything flows in a forward-moving
direction. conflict or struggle occurs when any one of these elements is misaligned.

It helps clients to transform their view of the word and their world while uncovering
patterns in their thinking and behavior.

This is a profound way to understand human behavior and coach masterfully because it
leads to a long-term shift in perspective. Once that shift occurs, the client is empowered
and able to devise their own next steps.

_____________________________________________________________________

Week 6 Homework:

Read Ch. 6 - Evoking Excellence
Read Ch. 11 - Laser Focused Coaching

Meditate on the questions and answers from today’s class session and focus on refining
them throughout the next week


