


Week 8: Create Your Program

Program creation is actually the simplest part of the coaching experience. Identifying
what your mission is, who you serve and how you serve are the more challenging
aspects of coaching. I’m pretty sure that you’re realizing as time passes throughout this
program that the actual art of coaching has it’s hurdles as well but with repetition can
become a second nature skill-set that helps you to not only help your clients to move
forward but also become more effective in your day to day life.

The content of the program, although important, is secondary to the relationship that
you have with your client throughout the coaching process which impacts how they
receive the information or process questions asked.

The number one goal in coaching is always to empower the client by challenging their
critical thinking abilities and never enable them with “good advice.”

Before creating your coaching program, keep these things in mind:

● You are not the expert; the client is
● Do not be brilliant
● You are a coach and not a trainer
● Don’t believe the client
● Don’t get lost in the details
● Mission “move the client forward at all times”

Key Elements of a coaching program are as follows:

1. Key Objectives - What they can expect to get (tangible or intangible)

2. Assessment – General Needs Evaluation

3. Consultation Guide – Specific Needs Evaluation

4. Background – Why You’re offering and why they need it

5. Contracts with Clauses – outlines the experience and set clear expectations

6. Structure / Framework – How they can expect to get it

7. Retention Strategy - How

8. Progress Metric – Measure Success



9. Survey

10. Reflection – Identify ways in which you can improve, identify strengths

Homework:

Using your framework, you will create a step by step program that will be used as a
guide and not a crutch to assist you as a new coach throughout your coaching
experience. Your programs main purpose will be to:

● Identify where the client is
● Where they want to be
● What limitations/perceived limitations exist
● How to move beyond them
● How to sustain the change

Give your program a name that will draw in your target audience
● Use your framework
● Methodologies
● Acronyms


