


Week 4: Foundation & Anatomy
______________________________________________________________________

The Anatomy of the Conversation
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Focused
Mindset

The Beginning
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after story
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The Middle
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The End
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Additional coaching rules that will enhance your experience:

Rule #1 - “Check your beliefs at the door”

It’s very important as a coach that you do not manipulate your clients responses or
project your beliefs onto them. EVER

What does this mean?

What you believe about them or about your own experiences should never be taken into
account when your client is on their journey to finding their own answers. Trust them
enough to give them the freedom to express how they perceive their world, how they
relate to their own experiences and how it shapes their beliefs.

Rule #2 in Coaching - “Don’t believe the client”

What does this mean?

“Our clients don’t lie. Everything they tell us, as far as they’re concerned, is the truth.”

Our job as masterful listeners is to communicate with the client in a way that uncover
what’s true for them. Often the problem that they think exists is a result of a deeper
rooted problem that has been unaddressed and therefore left unresolved.



Many of the clients beliefs have been shaped by 3 things:

1. Experiences
2. Environment
3. Self-Perception

Experiences

How the client experiences the world affects how they feel about it. And if they don’t
identify what they’re feeling and what experiences caused these feelings then they
won’t understand what shaped the belief.

Class Exercise

1. What are some experiences that you’ve had within your life that didn’t feel good
and still trigger emotions today and essentially affect your pathway today?

2. How did it affect the way you viewed the world?
3. What limiting beliefs resulted from this perception?
4. And how does it impact your life today personally and/or professionally?

Environment

The people we surround ourselves with. The places that we go. The music we listen to,
books we read, tv we watch. All of these things are simply data being stored inside of
each one of us. We interpret the data for ourselves, we store it inside of our minds and
our hearts and then we forget it’s there. That is until the data that we collected triggers a
thought. Everything that we see within our lives is confirming that the data that we have
collected is true. So what if we collected new data, our confirmations would also shift.

Once we recognize the thought, we respond to it. Oftentimes not in a way that serves us
but in a way that reveals the limiting beliefs that have been projected off onto us from
our past experiences or environment.

Ex: When you have a hard time making ends meet, no one had to tell you to apply for a
second job, you saw your mother do it so it seemed like the viable option for you. If you
had seen your mother start a business or invest her money so that it grows; your belief
would be that “you are capable of creating wealth” . Or maybe getting a second job isn’t
a belief that limits you but shutting down and avoiding confrontation is; thinking “it’s
safer if I avoid conflict”.



Class Exercise:

1. Can you identify a limiting belief that is a result of your environment?
2. How does it impact your life today?

Self-Perception

How the client sees themselves heavily influences the way that they see their world and
respond to it. Often, I hear people say that “I have trust issues” but usually after a few
questions that allow me to dive deeper, I find that it’s not the mistrust of others that is so
prevalent but it’s the distrust for ourselves. If we are judgemental of ourselves, the
likelihood of us judging others is significantly higher. If we don’t feel good about
ourselves then it affects the way that we view others that do. The internal conversations
that we’re having day in and day out about ourselves impact our relationships,
friendships, careers and even our health. It’s imperative that we establish a positive
self-perception that will enable us to love deeply, laugh more and advance within our
roles. But it requires so much vulnerability.

Class Exercise:
1. How do you see yourself?
2. Does the way you see yourself have a negative impact on your worldview or a

positive impact?
3. How does your self-perception affect your relationships and work?
4. Are these perceptions true or false?
5. Where do these perceptions stem from?

Keep In Mind Always

Everything is relative

Although, we are not therapists and do not spend significant time focused on the past.
The experiences that shape your clients belief do have importance in the coaching
experience;relationships especially.

Relationships affect the way that we move through the past, present and the future and
because of this, the coach never truly begins at the beginning, the coach begins in the
middle.

What does that mean?



Human beings enter into relationships with everything that we encounter. We don’t have
a choice about this. Any phenomenon that we meet in our world appears to be
“something.” We relate immediately with this something.

Determine the worth of something based upon its power to alleviate human concern,
lessen human suffering, improve how we live together and free people to take action.

This is the beginning of our work as coaches to study the client.

How do you study a client?

● Masterful Listening - It is our job as coaches to listen with a new intent. In
laser-focused coaching, we want to do more with our listening. It’s important that
we adhere to the concepts in the “Laser Focused Coaching” reading to get
underneath the spoken word and hear what is behind the clients word choices.

● Guiding The Client - It’s important that we don’t offer advice or manipulate the
client to confirm our judgments when we ask questions. Asking questions that
reveal this is key to a successful coaching experience that moves the client
forward.

● Posture- a particular way of dealing with or considering something; an approach or
attitude. The posture signifies the client’s confidence, engagement level and mood.

● Mood- a particular feeling or state of mind; This affects the way a client is able to give
and receive while engaged in the coaching experience. (add mood breakdown)

● How they are showing up- physically and mentally. Pay attention to all
indicators that will negatively impact or provide support to the experience.
Competence level.

Be mindful of signs that they need additional support outside of coaching. Extend
options if necessary. We are not mental or healthcare professionals. But we are human
and we care.

Role Plays



Homework:
_____________________________________________________________________

Evoking Excellence - Ch. 5
Laser Focused Coaching - Ch. 7 & 8

Answer These Questions:

1. Why is it important to honor the elements of a coaching conversation?
2. Why is it important not to get lost in the clients story?
3. What does it mean to support the clients agenda and not your own?
4. What is the “agreement” in the coaching conversation?
5. What is a parrot and a reflector? What is the risk of being a “parrot?”
6. How can these elements expressed above enhance your coaching experience?


